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Welcome to Karbon Homes

Thank you for taking the time to read the
application pack for the role of Board Trainee.

| am pleased that you are considering this
opportunity to come and join us at this important
moment in our development as an organisation.

As a significant profit-for-purpose business, Karbon
Homes has a focused and thoughtful approach

to housing, not least in the specific context of the
North East of England and Yorkshire. We combine
a sound business head with a strong social heart.
At the same time, we remain true to the values that
guide all that we seek to do.

The organisation has a compelling vision to provide
people with a strong foundation for life. In addition,
the strategic aims that Karbon Homes has set itself -
to provide as many high-quality homes as possible;
to deliver excellent customer service; and to build
strong, sustainable communities — continue to
resonate strongly with me, even after four years as
the Chair of the Group Board.

Since our creation in 2017, a key element of our
success has been strong, thoughtful, engaged
and effective leadership and governance. That has
been validated by an external team of reviewers
and by our top ‘G’ — Governance - rating from the
Regulator of Social Housing.

The Group Board encompasses people with a wide
range of strategic skills and experience. We enjoy
lively debate with, and offer constructive challenge
to, the Executive Team responsible for the day-to-
day running of the business.

Yet, our shared commitment is to serve the
needs and interests of our customers. To do that,
the business must be appropriately resourced
and properly managed to realise its goals. At

the same time, the Group Board — and Karbon
Homes as a whole — is relentless in the pursuit of
equality, diversity and inclusion, where everyone

is respected, treated fairly and has equal access
to services. The Group Board also seeks to model
integrity, openness and accountability in all its
dealings, internally and externally.

We are now looking to appoint two new colleagues
as Board Trainees. We have joined up with the
Housing Diversity Network (HDN) to deliver a
two-year learning, development and mentoring
programme, to support and nurture a more diverse
cohort of future non-executive board membersin
the housing sector.

We value different perspectives and diversity

of thought in our Group Board, and are keen to
develop a new pipeline of talent through this
programme. If you apply and are appointed as

a Board Trainee, you have my assurance that

we will support you through the programme,
offering structured induction and development
opportunities. That will also include observing the
Group Board and its committees in action.

If you support our vision, share our ambition for
improving the lives of our customers and the places
where they live, and want to make Karbon Homes

a great place to work, then | hope that you will
consider applying for a role as a Board Trainee.

Best wishes,

Sir David Bell KCB DL
Chair of the Group Board
Karbon Homes




About us

At Karbon we build, manage and look after homes
for people across the North. And then we go
further, we give them the strong foundations they
need to get on with life.

Since our creation in 2017, we've been focused on
delivering on our three strategic aims - to provide
as many good quality homes as we can; to deliver
excellent service to our customers; and to shape
strong, sustainable places for our communities.

Our footprint covers the North East of England and
Yorkshire, with almost 32,000 homes across diverse
communities where customers face differing
opportunities and challenges.

Our values

Here at Karbon, we have five values that reflect our
ethos of a sound business head and a strong social
heart:

Inspiring
We believe in people and create the conditions for
them to succeed and unlock their own potential.

Dynamic
We continually learn and innovate so we are able to
respond to change and be the best we can be.

Bold
We go forward with confidence and are passionate,
proactive and influential in building a better future.

Reliable

We use our knowledge and experience to be
effective and efficient and make sound, well-
informed business decisions with integrity.

Some customers just need an affordable home, or
a way onto the property ladder. Others might need
a bit more - financial advice, community services,
sheltered accommodation or even training that
can lead to a new job. Whatever people need to
feel more secure, confident and happy with where
they're at, we aim to provide it.

We always make the effort to really understand

our customers. We believe that everyone deserves
respect. Everyone’s voices should be heard. And
everyone deserves someone in their corner now
and then. We believe that by focusing on our three
strategic aims, combining a sound business head
with a strong social heart and staying true to our
values, we will build strong foundations for even
more people.

Thoughtful

We work hard to understand the needs and
aspirations of others and are mindful of our impact
on people, communities and the environment.



What is the Board Trainee Programme?

We're delighted to introduce this exciting new During the programme, you'll develop a range of
programme at Karbon, which we hope will offer skills and knowledge in the following areas:

a route for those who may not ordinarily consider

themselves candidates for board positions. * Governance and regulation of housing

associations
We know that the path to board membership can
seem daunting and not everyone will feel they
have the necessary expertise or experience, which
is why we're excited to launch this programme. Its  * Diversity of thought, using your skills in the
designed to offer you the opportunity to develop boardroom
your skills, knowledge and confidence, andto help  « Role of audit and internal controls assurance
you to flourish regardless of where you currently
stand. We're not looking for the finished article. This
opportunity is about growth and development. * Understanding financial reporting and treasury
We're committed to providing a supportive and management
inclusive environment where everyone can thrive.

* Government housing policy direction, strategy
and impact

* Value for money and management of risks

* Customer engagement and understanding our

In the Board Trainee Programme, you'll spend upto ~ CUStomers

two years gaining experience of what itis liketobe ¢ Health and safety assurance
a board member for a housing association. You'll go
to arange of board and committee meetings across
our group, getting the chance to ask any questions ~ * Managing assets
you have and give your opinion. You'll have an
experienced board member as a ‘buddy’ to help
guide you through every step.

e Business transformation

Our long-term goal is to develop trainees who in
time will be able to gain the skills, experience and
confidence needed to be successful in applying for
To further support you, you'll be enrolled on the a full Board Member or Committee Member role

Housing Diversity Network’s (HDN) Board Trainee with the Karbon Group.

Programme, too. HDN developed the programme
in recognition of the lack of diversity across housing
association boards.

Sarah Salter, Chair of our Remuneration,
Nominations and People Committee,
and Board Sponsor of our Inclusion and
Belonging Strategy says:

‘For me, diversity is all about embracing and celebrating our
differences. It's not just about tolerating or accepting diversity, it's
actively seeking it out and recognising the immense value that
different perspectives and experiences can bring. That's why I'm really
keen to encourage more diversity from the top of the organisation,
through recruitment of a more diverse pipeline of board talent,

to better represent our diverse customer base. And across the
organisation as a whole, | am committed to making sure our plans

are turned into action and we continue to build on our credible and
meaningful approach to inclusion and belonging”.



About you

At Karbon, we believe that by having a wide range
of perspectives, backgrounds and experiences,
we'll make better and more informed decisions for
the benefit of our customers and colleagues. We
know that, across the national housing sector, there
is a lack of diversity at board level, and we want to
change that. Our aim is to build the capacity of a
diverse group of people for now and the future.

We're keen to offer board experience to people
who may face barriers in gaining such opportunities,
particularly those from groups traditionally under-
represented at board level. We're looking for people
who can bring passion, enthusiasm and new ways
of thinking to our team.

You might have experience of living in one of our
homes or in one of the communities where we
have a presence, and have good ideas about the
positive impact we can make on people’s lives and
communities. We're keen to use this programme
to empower our customers to be ready to apply
for future full board or committee member roles
with us, but please don't be put off if you're not a
customer of ours.

We want to ensure that our future board talent is
representative of our diverse communities, and
widen the varied perspectives that contribute to
our boards and committees. We also particularly
welcome applications from candidates with
disabilities and those from Black, Asian or minority
ethnic backgrounds.

So, when it comes to your experience, you may
have lived in one of our homes or maybe you've
dedicated time to making positive change in your
community. Perhaps you've got great experience
in a particular field, but you've not quite hit senior
level yet to step straight into a board member or
committee member role.

Whatever you can bring, we'd love to hear from
you. What truly matters is your passion to learn, your
drive to make a difference and your dedication to
our business, our colleagues, our customers and the
neighbourhoods they call home.




What'’s involved? Expectations

If you're selected as a Board Trainee, you'll take part ¢ You're expected to show commitment to your

in a two-year scheme and you'll be able to access:

The chance to attend board and committee
meetings across the Karbon Group.

A comprehensive induction to the Karbon Group,
as well as having access to the same development
opportunities as our Board Members.

Ongoing support from the Housing Diversity
Network (HDN), who will provide training and
networking events to help equip you with the
skills and knowledge to enable you to operate in a
board level environment.

Support from Karbon Board Members and the
Karbon Governance Team.

personal training and development during your
time on the programme.

You're expected to abide by Karbon's Code of
Conduct. You must ensure that all information
obtained during the programme is confidentially
maintained in accordance with the law and the
Group's policies and procedures.

You're expected to respond promptly to
communications from HDN and Karbon during
the course and whenever possible within any
specified response deadlines.

You're expected to attend all of the HDN Board
Trainee Programme sessions.

A schedule of Karbon Group Board and
committee meetings will be arranged with
you. Additionally, you may be invited to attend
induction events and board development
sessions during the two years. Failure to attend
without good reason may ultimately result in
the termination of your participation on the
programme.

You're expected to participate fully in evaluations
of your own progress through the programme
and contribute to the assessment of the Karbon
Board Trainee Programme’s success overall.

Supported by Karbon and HDN, you'll be
expected to take ownership of your own
development through the programme.



Role and person specification
Board Trainee

Our mission is to provide people with a strong foundation for life.
We have three strategic aims to help us achieve this mission:

* To provide as many good quality homes as we can
* To deliver excellent customer service

* To shape strong, sustainable places for our communities.

In everything we do, we will combine a sound business head with
a strong social heart.

Role purpose:

As a Board Trainee, you will attend a variety of the Group’s

board meetings and board committee meetings, to shadow

and observe the role of a full Board Member and gain an
understanding of the purpose and duties of a board in a social
housing provider. This is a great opportunity to learn in a real-
time board environment, shadowing experienced board
members from a variety of different backgrounds, and to prepare
you for a full-time board role.

Over a flexible two-year programme, you will fully participate
in the Housing Diversity Network’s Board Trainee Programme,
including meeting with other board trainees, monthly evening
workshops and mentoring support, and participating in further
learning and development activities that we might organise.

The purpose of the role is for the Board Trainee to
develop the skills, confidence and experience to
be successful in gaining a position on the Karbon
Group Board, or one of the Group's boards

or committees, by the end of the two-year
programme. You will also bring your own skills,
knowledge, experience and feedback to
provide us with a wider diversity of thought
and opinions.




Role and person specification

Board Trainee

Role Responsibilities:

- Observe board and committee meetings on
a rotating basis, including preparing for them by
reading board/committee reports.

Engage fully in the Housing Diversity Network
Board Trainee Programme.

Participate in Board Trainee learning and
development activity organised by Karbon.

Provide regular feedback on the Karbon Board
Trainee Programme to the Governance Team
and those overseeing the programme, and assist
with reviewing and improving the programme
as necessary.

Represent the Karbon Group as necessary to key
external stakeholders.

Uphold the principles of good governance at all
times in line with the National Housing
Federation's Code of Governance and Code of
Conduct.

- The duties and responsibilities detailed above
are not exhaustive and the post holder may be
expected to undertake any other duties
appropriate to the post as necessary or as
directed.

Person Specification

1. A passion for social housing and/or social
purpose and value.

2. Interest in and commitment to Karbon, its
customers and the neighbourhoods they live in.

Eager to learn about the role of a Board Member.
Self-motivated and ambitious.
Excellent communication skills.

Organised and self-disciplined.
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Understands the challenges faced by diverse
and under-represented communities
individuals.

8. Understands and appreciates good customer
experience.

Q. Ability to think differently and challenge the
norm.

10. Future focused and an advocate of change.

1. A high degree of personal integrity and a
commitment to ‘doing the right thing'.

12. A high degree of confidentiality.

13. A commitment to the values of the organisation
and a willingness to promote a culture
that champions diversity and provides equality
of opportunity.

Please note that this person specification will be
used as guidance when shortlisting all applications
and again at interview. Please ensure you provide
evidence within your application giving examples,
where appropriate, as to how you meet the
specified requirements for the role.

You must be able to provide to the Group your
evidence of your Right to Work in the UK, in
accordance with Home Office (border agency)
rules, before you can commence this programme.

The role is covered by the Rehabilitation of
Offenders Act 1974 (ROA). The successful
candidate(s) will be asked to submit a basic
disclosure and barring check application during
pre-employment checks. We recognise the
contribution that people with criminal records can
make. A criminal record will not exclude a candidate
from being appointed where offences are irrelevant
to, or do not place them at risk in, the role they're
applying for. However, due to the nature of the

role, we cannot accept candidates who have been
disqualified from acting as a director of a company,
a board member or a charity trustee, or who have
been convicted of an indictable offence which is
not, or cannot be, spent.



Governance Structure

As a board trainee, you'll attend a variety of the Group's board
meetings and board committee meetings, to shadow and observe
the role of a full Board Member and gain an understanding of the
purpose and duties of a social housing provider board. Here's what
our governance structure looks like:

Group Board

54North
Homes Board

Group Committees:
54North Homes . Custpmer C.ommittee.
Customer Experience - Audit and Risk Comm.|ttee
T T _— . Developmept Commlttge
Remuneration, Nominations
and People Committee
Byker Community Trust Committee

Chairs’ Committee
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How to apply

If you're interested, wed love to hear from you.

If this sounds like the role for you, please apply
through our website —
www.karbonhomes.co.uk/careers.

You will need to supply an up-to-date CV and
complete a brief online application form.

In the Supporting Statement section of the
application form, you will need to provide an
answer to these questions:

- Why are you interested in joining this
programme?

- Why are you a good candidate — what can you

bring to the role and to Karbon?

How do you meet the person specification?

- What personal development do you hope to get

out of being a Board Trainee?

1

We want to make this process as accessible as
we can, so please let us know if there are any
reasonable adjustments we can put in place to
support you by contacting
governance&risk@karbonhomes.co.uk

We are a Disability Confident employer. Any
candidate with a disability who meets the essential
criteria for the post will be guaranteed an interview.




Important dates

The closing date for applying to be part of the
programme is 5pm on Monday 22 April 2024.

There will then be a selection and interview process,
which will take place between May and early June
2024. If successful, you will receive more details
about this stage at that time.

We hope that the programme will commence on
Monday 1July 2024, with successful candidates
observing their first Group Board meeting on
Monday 22 July 2024.




