
Karbon Homes Limited
Regulated social 
housing provider

54 North Homes 
Limited
Regulated social 
housing provider

Leazes Homes Limited
Regulated social 
housing provider

Graphite Living Limited
Regulated social 
housing provider
(for-profit)

Karbon Foundation
Charitable incorporated 
organisation

Subsidiary companies:

Karbon Solutions Ltd
Karbon Developments Ltd
Karbon Ventures Ltd
Next Level Developments 
Ltd
Karbon Home Comforts 
Ltd

Karbon Homes Group Corporate Structure

Correct as at 1 October 2026



Karbon Homes Group Governance Structure

Correct as at 1 October 2026

Karbon Group Board

54 North Homes Board Leazes Homes Board Graphite Living Board Karbon Foundation 
Board of Trustees

Subsidiary company 
Executive Boards

Byker Community Trust 
Committee

54 North Customer 
Experience Committee

Karbon Group Committees:
• Customer Committee
• Audit and Risk Committee
• People Committee
• Treasury Committee

Karbon Group Resident Involvement Framework
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